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Start strong, sell more and stay
ahead in 2026.

Learn how Afterpay can drive
‘@hlisiness growth during peak
= perods — and beyond.
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January in the US has its own rhythm. The Black Friday-Cyber
Monday (BFCM) rush has faded. The holiday sprint is done. Stores
are quieter.

But smart retailers don’t slow down. They regroup. They refocus.
They turn the post-holiday lull into an early advantage — acquiring

customers, building loyalty and setting the tone for the year ahead.

Theydo
It with
Afterpay.

Afterpay isn’t just a payment option. It’s a growth engine — driving
sales, larger baskets, customer acquisition and loyalty, in peak
season and beyond.

This guide shows how to kickstart 2026.
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If winning 2026 is the goal, Afterpay gives you an edge

where it matters. How?
CCYBER MONBAY During major retail moments like BCFM, Afterpay
connects businesses with ready-to-shop customers and

drives millions of referrals from the Afterpay Shop
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Afterpay shop
referrals per minute
during BFCM 2025*

referrals to US
' businesses during
BLACK FRIDAY BFCM 2025

This year, make sure our shoppers are spending with you.

During key retail moments through to everyday purchasing, Afterpay is
more than a payment solution. It’s a growth engine that drives momentum. Quiet season? Strong sales.

Afterpay isn’t just built for peak season. It keeps sales
growing all year round. Offering flexible payments helps
you unlock:

Big sales. Powered by Afterpay. [_J Bigger baskets

BFCM is a pinnacle event for any retailer, and partnering
with Afterpay can help extend business success during

this critical retail moment. 9% 1 O% ‘9:, New customers

Millions of shoppers paid with Afterpay during BFCM
2025, as customers chose to check out with flexibility and Bigger basket sizes, Higher spend per é? Loyalty that compounds
ease. But shoppers weren’t the only winners. Afterpay compared year on customer, compared

helped businesses like yours experience more sales,
more new customers and bigger basket sizes.
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1 Black Friday and Cyber Monday: Data from Afterpay samples millions of transactions across all seller industries globally in 2025 from November 27, 13:00:00 UTC to December 3, 7:59:59 UTC. Based on 2025 results.
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Next-gen shoppers.
=L Next-level growth.

More customers equals more sales. It’s that simple.

Afterpay puts you in front of more than 58 million incremental monthly customers?.

And here’s the kicker: most of them are Gen Z and Millennials®: the cohorts shaping
culture, driving trends and deciding which businesses win.

2t ) _ e e That makes Afterpay the perfect way to reach a new generation of shoppers and future-
MACKENZIiE-CHILDS : 3 b1y N . - — pI’OOf your business.

CREDIT CARDS GIVES
THEM “THE ICK”

56%

1 Black Friday and Cyber Monday: Data from Afterpay samples millions of transactions across all seller industries globally in 2025 from November 27,
13:00:00 UTC to December 3, 7:59:59 UTC. Based on 2025 results.

2 Source: Cash App Monthly Transacting Actives. Afterpay is now available on Cash App, as of 2025

3 Afterpay, Internal Customer Demographics as of Q1 2025; Behaviors metrics U.S. averages from full year 2024

456 Why Credit Cards Give Gen Z The Ick, Morning Consult 2025
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Small payments.
Big baskets.

With Afterpay, your customers can buy what they want,
when they want it and pay in installments — while your
business gets paid in full upfront. Win-win.

Afterpay gives customers the flexibility to
shop on their terms. They can snap up
new drops, secure pieces before they sell
out, opt for higher-value products and add
last-minute extras to complete their cart.

Afterpay merchants
report larger basket
And that flexibility pays off. Most Afterpay sizes compared to

business partners report larger average control group®
order values after adopting Afterpay”’.

Their fresh start. Your sales jumpstart.

Tap into new-year energy with Afterpay. Lift basket size
while helping your customers return to routine. Offering
Afterpay can help them sign up to subscriptions, update
their wardrobes or stock up on office supplies.

Sign up now, start the year stronger.

Get Started >

78 Mastercard Test & Learn Incrementality study, 2022

BASKET SIZE



https://www.afterpay.com/en-US/for-retailers
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Powering purchase
frequency.

When customers can buy what they want,
when they want, without the stress of a

SPEND large upfront payment, they shop more
o often. And what starts as one purchase

1 5 /o A soon becomes a pattern.

MORE WITH

AFTERPAY

Average annual purchases for
customers who have been with Afterpay
for more than five years?°

Average annual frequency for an
Afterpay consumer®

® Afterpay internal data, January 2025
10 Block Shareholder Letter, Q32024
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Seamless
Integration.

Signing up to Afterpay is simple, easy
and free.

Whether your customers are foodies or
football fans, tourists or tech lovers, you
simply visit Afterpay For Business to sign up.

Integration is just as effortless — regardless of whether
you’re an in-store business, an e-commerce retailer or an
omnichannel merchant.

If your website is created with one of the major e-
commerce platforms, such as Shopify or WooCommerce,
activating Afterpay is as simple as downloading an app
and following the instructions. In-store integration is just
as smooth.

“Integration was straightforward”

Balsam Hill partnered with Afterpay to offer its
customers the flexibility to pay for festive decor
and ultra-realistic, premium Christmas trees in
installments.

From the beginning, Afterpay was “unbelievably
responsive” and the integration was
“straightforward from a tech standpoint” says
Jennifer Howard of Balsam Hill, which has sold
millions of trees around the world.

As a result, the partnership with Afterpay yielded
$1 million in global sales within the first five
weeks alone. “We have seen tremendous growth
year over year in conversion,” says Howard. “As
well as a reduction in cart and checkout
abandonment.”

Instant
Impact.



https://www.afterpay.com/en-US/for-retailers
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